! Bennington Board of Selectmen
Monday — December 29, 2025
Selectmen’s Agenda — 6:00 pm

Selectboard: Chairman, James Cleary, Tony Parisi, Travis McClure

Public:

Other: Town Administrator, Deb Davidson; Administrative Assistant, Cathy
McGillicuddy

Chairman Cleary opened the meeting at 6:00 pm.

Appointments:

6:15 — Chief of Police, Tom Horne — Selectmen invited Chief Horne to the meeting to
discuss the status of the department and how it is going.

Chief Horne reported that Jeff Cote is doing great, his comprehension is excellent,
radio skills are excellent. Jeff is committed and wants to stay committed to the Town

of Bennington.

Two options for the academy - either the part-time spring academy in April, which is
7 weeks/5 days per week or the full-time academy in June, 17 weeks/5 days per week.
Depending how things progress within in the Town will depend which academy Chief
Horne and Selectmen determine will be the best choice for the Town.

Contracts were discussed

Jeff Cote’s overtime was discussed, Chief Horne indicated it won’t happen again.
There was an incident that provided a training opportunity at the time and that is the

reasoning for the overtime.

Chief Horne anticipates if all goes well by July/August the Bennington Police
Department should be on a solid path and recovering from the changes that have
taken place in 2025. Chief Horne believes the department is moving in the right

direction and will continue to grow and improve.
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The camera system was discussed. Chief Horne has spoken with Aaron Treadwell, the
MDT System quote is $8,487.00. Chief Horne asked for permission to order now and
install it in the Tahoe. The Board of Selectmen unanimously support this decision.

Body Cam & Dash Cam was discussed and it was explained the work Aaron will
support provides a tablet for the MDT (Mobile Data Terminal) to connect to.

Central Square has a “Pro Suite Cloud” for $4,000.00, the price of IMC {which will be
obsolete soon), a 50% increase next year or $7,000.00 and $12,0000 in year 3. This is
why the Capital Reserve Fund for equipment is important to establish. The expense
can be paid out of the CRF and not directly out of the budget.

Selectmen thanked Chief Horne for the updates.
Minutes: December 22, 2025 Minutes were approved as written

Financial: A/P & Payroll Manifests were approved and signed.

Other:

e Warrant Articles — Selectmen reviewed and approved the warrant articles.
Town Counsel has reviewed the warrant articles prior to this evening review

e Final Budget review — Selectmen approved the final budget review

e Antrim Selectmen — Bennington and Antrim Selectmen will continue to work
towards a date that they can all meet to discuss the town’s working together in
a positive manner.

e Church Clock — Ann Trow had reached out wondering who winds the clock?
There has been a door to the clock that has been left open and it creates a big-
heat loss. Selectmen do not know who is the keeper of the clock. Chairman
Cleary suggested Ann Trow contact Bob Fogg from Hancock, he is very
knowledgéable about these old clocks, might be able to help and will maybe
have some good advice about the clock.

e VFW — Chairman Cleary will meet with an insulation company in the near
future. Selectmen need to meet with a few different contractors then they will
come up with a Request for Proposal and move forward on the needed repairs
at the VFW.
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With nothing further, Chairman Cleary adjourned the meeting at 6:44 pm. The
next scheduled meeting is January 5, 2026 at 6:00 pm.

Respectfully Submitted,
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Debra Davidson,
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