DATE: 4/16/2013
SUBIJECT: Building Committee Meeting Minutes of 4/11/2013

Present: Rhea Taylor, Peter Martel, Bruce Nixon
Absent: Jim Cleary

Meeting began at 7:15PM.

1) Reviewed meeting with Board of Selectmen:
(a) Timeline presented and accepted by Board of Selectmen.
(b} Asked to prioritize Restrooms and plumbing requirements as a “Stage I”
event.

2) Can Historical Society provide historical images of the VFW building and provide
information about possible grant sources? Rhea will begin the research in this area.

3) Discussed visits to other area towns to see how they have renovated their old railroad
stations. Peter will look into setting up a tour of Hancock’s.

4) We were asked by the Board of Selectmen if we are interest touring the VFW building with
the Code Officer...we are. Bruce will make arrangements.

5) We agreed to meet 7:15PM every 2" and 4™ Tuesday of the month starting April 23. More
often if necessary.

Meeting ended at 8:30PM

Respectfully Submitted
Bruce Nixon - Chair



